Quality Culture Principles -

ACTIVITY
Consider the following principles of a 'culture of excellence' and rate the extent to which you believe your organisation
upholds the principles of a ‘culture of excellence' and reflect on your results.
Our quality improvement approach is underpinned by our shared values and purpose.
Strongly disagree Disagree Neutral Agree Strongly Agree
Together we constantly monitor performance, with a view to identifying opportunities for improvement.
Strongly disagree Disagree Neutral Agree Strongly Agree
We recognise that quality is a factor of our processes and system of care.
Strongly disagree Disagree Neutral Agree Strongly Agree
We have systems in place to learn from mistakes and don't attach blame to individuals or teams.
Strongly disagree Disagree Neutral Agree Strongly Agree
We invest in quality improvement capability and a quality improvement culture as the foundation for better care and
better outcomes.
Strongly disagree Disagree Neutral Agree Strongly Agree
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"a Consider the following principles of a 'culture of excellence' and rate the extent to which you believe your organisation

. upholds the principles of a 'culture of excellence' and reflect on your results.

Each of us recognise we influence the quality of services we provide and outcomes we achieve.
Strongly disagree Disagree Neutral Agree Strongly Agree

We embrace change and recognise that while change doesn’t always lead to improvement, all improvement requires change
Strongly disagree Disagree Neutral Agree Strongly Agree

We give ourselves and others permission to ‘fail forward’ through small scale tests of change, knowing that we will learn from
these experiences

Strongly disagree Disagree Neutral Agree Strongly Agree

We are transparent about our performance and openly share our data, our results, our successes and learnings with others.

Strongly disagree Disagree Neutral Agree Strongly Agree
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