hn

NATIONAL IMPROVEMENT
NETWORK COLLABORATIVE

An Australian Government Initiative

prestantia
HEALTH

Stepwise Approach to Ql: An Overview

The following provides illustrative stepwise approach to Ql. For guidance on how to adopt this approach refer to QI 101 learning modules and the Ql 102
Learner Handbook available on NINCo’s TalentLMS.
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Before you start:
Understand high-
performing
arganisations and
culture of
excellence

organisations.

Explare the enablers and barriers to quality

improvement.

Develop an elevator pitch for intervention and quality

improvernent.

Reflect on your quality culture principles.
Consider the attributes to strengthen your quality

Identi

culture.

actice staff and their habits of i Vers.
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Reflect on authentic relationship-building. QU102
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