Quality Improvement Overview: \\rite the name of your quality improvement project |

Context Aim

Document your aim statement

Define your context

Measure(s)
Document your measures of success

Problem Statement
Change Ideas

Document your problem statement Document your change ideas and highlight those you will test

Current No. Hypothesis Plan Do Study Act
Document your current workflow and highlight issues, challenges or opportunities for improvement

No. Hypothesis Plan Do Study Act

New
Document your new workflow and care processes and identify changes

No. Hypothesis Plan Do Study Act

Run Charts
Insert your run chart(s) here

Conclusions and Next Steps Communication Plan

Learnings and Insights Internal
Document learnings and insights across the duration of the improvement initiative Document your communication plan for internal stakeholders at each stage of your improvement journey
Next Steps External
Document next steps at each stage of your improvement journey Document your communication plan for external stakeholders at each stage of your improvement journey
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