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Instructions:

Consider each of the habits of high-
value health organisations.

Using the diagram alongside, 
document what you and others in your 
team or organisation do in each of 
these four domains.

You can either print this PDF or 
complete it electronically by clicking in 
the boxes and typing your responses.

Four habits of high value health organisations

Specification 
and planning

Infrastructure 
design

Measurement 
and oversightSelf-study

Name:
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Now consider each of your habits and document in the table below:
• What works well? (How do you know?)
• What current activities could be done better or differently (And how)?
• Any gaps or what's missing?

Habit Works well Room for improvement Gaps or  omissions Additional comments

Specification and 
planning

Infrastructure design

Measurement 
and oversight

Self study

Four habits of high value health organisations
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Four habits of high value health organisations

Who I’ll share this with Actions we could take

My first step I commit to….

You may also choose to consider and document:
•Who should you share your thoughts and ideas with?
•What actions could you or others take to address those areas for improvement or fill any gaps to strengthen your approach?

Finally,
•Document your first step - what are you going do with these insights?
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