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Instructions:

Stop and reflect on the enablers and barriers to quality improvement in your practice.

Using the template overpage, document your practice specific:

• Enablers of quality improvement - those things that will help you embed (or strengthen) a culture of excellence and a quality
improvement approach?

• Challenges or barriers to embedding a culture of excellence and quality improvement approach in your practice?

When completed, stop and reflect:

•What could you or your practice team do to overcome or reduce your identified barriers?
•What could you or your practice team do to strengthen those enablers?

Again, document your thoughts in the template.

Enablers and barriers

Enter your name:
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Enablers and barriers

Enablers Strengthening strategies

Barriers Mitigation strategies
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Who I’ll share this with Actions we could take

My first step I commit to….

Enablers and barriers
Now consider and document:

Finally,

•Who should you share your thoughts and ideas with?
•What actions could you or others take to strengthen your enablers or reduce your barriers to quality 
improvement?

•Document your first step - what are you going do with these insights?
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